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for Executives, Managers, Trainers looking for a powerful leadership development experience

Dates:

Time: 9:00 a.m. —5:30 p.m.

November 19-20 and December 10, 2016 (follow-up session after 3 weeks of application)

Venue: OCCI Center for Learning, 6™ Floor Emerald Building, No.24 F. Ortigas Jr. Road, Ortigas Center

What is Systems Thinking?

Systems Thinking integrates the various parts of the
system in a way that maximizes organizational
effectiveness. ...it provides a different way of looking
at problems and goals not as isolated events but as
components of larger structures.

- Peter Senge, Author, The Fifth Discipline,
The Art of the Learning Organization

Why attend the workshop?

v Constant use of these systems thinking tools in
the workplace transforms attitude, beliefs and
behaviour that builds the foundation for a
learning culture, sustainable over time;

v’ Participants will have hands-on experience on
Action Learning and the Theory U innovation lab
methodology to co-create work process
improvements while enhancing their
communication and collaboration skills;

v' Participants will develop their critical thinking
capacities to become better Leaders committed to
creating better results in the workplace.

Facilitators: Marisol Lopez and Bel Villavicencio

Both have more than 32 years of continuous learning and

practice in Leadership and Organizational Transformation.

They are co-founders and Board Directors of SoL Phils.,
The World Institute for Action Learning (WIAL) Phils.,
and The Rizal Academy for Innovation and Leadership
(TRAIL).

Why is Systems Thinking important?

The world of business today is complex and growing
more complex every day. Unfortunately, our brain is
programmed for linear thinking, making problem
solving and decision making difficult and ineffective.
Systems thinking provides visual and analytical tools
to assist 215t century organizations effectively deal
and adapt to change.
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Reserve now. Limited slots only!

P 20,000.00 - regular rate
P 18,000.00 - early bird rate by Nov 11, 2016
P 16,000.00 - early bird rate by Nov. 4,2016

Work Teams Promo:
3 participants at P 20,000 each + 1 free
(save P 20,000.00!)

inclusive of meals, workshop materials/handouts

To reserve your seat/s
and for more details, please contact:

Armin Pullantes
Telephone Numbers:  631-5923 632-7553
Mobile Number: 0927-910-6146
Email: rizalacademy.armin@gmail.com





